BOROUGH OF GREENCASTLE
SPECIAL COUNCIL MEETING AGENDA
March 25, 2025
4:00 P.M.

Town Hall Plaza Project
Call to Order & Pledge of AlleZIance ..........ccicvmimiemnsmssnn s snsses s ses s e s e s snssssssssssssssnsassens President Larry Faight

Please note this meeting is being recorded for accuracy in drafting the meeting minutes.

Opportunity to be Heard: Borough citizens may address Council at this time on specific issues of concern.
As we open our Public Comment period there are some guidelines that you need to be aware of:
e There is a 5 minute limit per person.
« If someone has already shared the same thoughts as yours please do not repeat what has already
been said. We have a limited period of time and want to ensure that we hear various points of view.
e Public Comment will be stopped if it continues too long to allow Council to conduct business as
outlined on the meeting agenda.

Topics of Discussion
1. Project Overview
a. Concept to Current Design
b. Planned Uses
2. 2025 Projects
a. Retaining Wall Installation
b. Fence Repair
c. 0Old Home Week
d. Fundraising Signage
e. Brightspeed Lease Agreement
3. Capital Campaign Committee
a. Identify Potential Members
b. Fundraising Strategies
Final Comments
Adjourn
Respectfully submitted,

Emilee Little
Borough Manager
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